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1. INTRODUCTION

Part D of Schedule ll of SEBI (Listing obligations and disclosure requirements)
Regulation, 2015 provides that:

"The Nomination and Remuneration Committee shall formulate the criteia fot determining
qualifications, positive atttibutes and independence of directots and reconmend to the
Board, a policy, relating to the remuneration for the directors, key manageial personnel
and other employees."

Section 178(2) & (3) ol the Companies Act, 2013 provides that:

"The Nomination and Remuneration Commiftee shall identify persons who arc qualified to
become dircctors and who may be appointed in senior managenent in accordance with
the citeria laid down, recommend to the board of dircctors their appointment and rcmoval
and shall carry out evaluation of every dircctols petormance."

Therefore, to ensure compliance with the aforesaid Act, and Regulations, the Nomination
and Remuneration Committee (the 'Commitiee') the Board of directors of,paiidar Buildcon
Limited' (the 'Company') has formulated a Nomination and Remuneration policy (the
'Poljcy').

2, OBJECTIVE

The objective oi this Policy is to formulate the criteria for determining quatifications,
positive attributes and jndependence for the appointment of a Director (Executive/Non-
Executive/lndependent) and recommend to the Board policy relatjng to the remuneration
ofthe Directors, Key Managerial Personnel and other employees.

The policy reflects the Company's objectives for good corporate governance as well as
sustained long - term value creation for shareholders-

3. DEFINITIONS

'Company' means'Patidar Buildcon Limited'.

'Committee 'means 'Nomination and Remuneration Committee' as constjtuted by board
from timeto time.

'Regulations' means 'SEBI (Listing obllgations and disctosure requirements)
Regulation, 2015'

'Policy' means'this policy'.

'Key Managerial Personnel' means
Chief Executive Officer or lvlanaging Director orthe lvlanager,
Whole time diredtor
Chief financial Officer
Company secretary



And such other officer as may be prescribed under the Act from time to tirne.

'Senior Management personnel, (SMp) means personnel of the Company who are
members of the core management team, excluding Board of Directors and are one level
below the Executive Director including Functional Head.

'Remuneration 'means any money or its equivalent given or passed to any person for
services rendered by hjm and includes perqujsites as defined under the lncome_tax nct,
1961.

APPLICABILITY

The Nomination and Rer.uneration policy applies to the appointment and remuneration
of Directors, Key Managerial personnet and Company,s Sinior lrtanajemeii JnO otner
employees.

This Nom:nation-& Remuneration policy shall apply to all future employment agreements
wrth members of Company's Senior Management, Key Managerial peisonnel 'and 

Boardof Directors. This Poticy_ shall be of guidance for'the N;ination C nlmuneration
uommtllee ano Eoard ol Lttrectots

5. APPOINTMENT CRITERIA

The Committee shall identify and. ascertain the integrity, qLralification, expertise and
experience of the person for appojntment as Director, KMp or at Senior Management
level and recommend to the Board his/her appointment.

A person should posses adequate qualtfication, expertise and experjence for the position
he/she is considered for appointment. The Committee has discretion to d;cide whether
quarification, expertise and experience possessed by a person afe sufficient /satisfactory
for the concerned position.

A person to be appointed as a Director should possess impeccable reputation for
inte-grity, deep expertise and insights in sectorvareas relevant to the iompany and
abrlrty to contribute to the Company s grow,th

APPOINTMENT OF EXECUTIVE DIRECTOR

For the purpose of appointment of Executive Directors, the Committee shall identify
persons of iniegrity who possess relevant expeience, domain expertise and leadership
qualities and also ensure that the incumbent fulfills such other criteria with regard to age
and qualifications as laid down under Companies Act or other applicable laws.

APPOINTMENT OF NON EXECUTIVE DIRECTORS

The Non Executiv.e Directors shall b€ persons of high integrity with relevant expertjse and
expeience so es to have a diverce Board with Directors hiviirg expertise in the fletds of
finance, taxation, law, governance, marketing and general maiagement.

4.



APPOINTMENT OF INDEPENDENT DIRECTORS

ln the case of appointment of Independent Directors, the committee satisfies itserf withregard to the independent nature of the Director and considers th; incumbent,s
qualification, expertise and experience in the respective fteld and OivLrsity of the Boardwhile recommendjng to the Board the candidature for appotntment as Oi/ector so as to
enable the Board to discharge its function and duties effeciively.

The Nomination & Remuneration Committee shall decide whether to extend or continuethe term of appointment of the independent director, on tne Uasii of report ofperformance evaluation of independent directors.

, T,o possess the required qualifications, experience, sklls and expenise to effectively
discharge their duties and responsibilities.- To practice and encourage professjonalism and transparent wo.king Environment.- To build teams and carry the team members along for achieving'the goals/objectives
and corporate mission.

6. REE_uqEE4lrloN oF ptREcT MANAGER|AL
PERSONNEL & SENIOR MANAGEMENT 

-

The guiding prinifteGlfrat tfre remui ther terms of emptovment sha be
competitive in order to ensure that the Company can attract and retJin competent
Executives/ Directors.

The appointment and remuneration of the
Chapter Xlll of the Companies Act, 2013
under.

Reward Policies

lvlanagerial Personnel shall be governed by
read with Schedule V and thekules there

Attract and retain: Remuneration packages are destgned to attract hjah caliber
executives in a competitive global market and remuierate executives iairly and
responsibly. The remuneration shall be competitive and based on the individual
responsibilities and performance.
Motivate and reward: Remuneration is designed to motivate delivery of our kev business
strategies, create a strong performance orientated environmeni and reward ac'hievement
of meaningful targets over ihe shod-and long{erm.
The principal terms of non-monetary benefits: The Executives will be entifled to
customary non-monetary benefits such as company cars and company health care,
telephone etc. ln addition lhereto jn jndividual cases company housing and other benefits
may also be offered.



Remuneration of Executive Directors

- The remuneration of the Executive Directots is recommended by the Nomination and
Remuneration Committee and subsequenfly, the Board approves and adopts the same
and wherever necessary forwards the same for the approval of the shareholders in the
General lvleetings of the Company.

- Executive remuneration is evaluated annually against performance and a benchmark of
software companies. which in size and function are similar to the Comoanv
The Total monthly remuneration of l\ranaging DirectorMholetime Directo; shalt be
comprised. inter alia, as follows:

- Basic Salary
- House Rent Allowance
- Transport Allowance
- Conveyance Allowance
- Reimbursement of any out of pocket expenses incurred by the Directors jn discharge of

their functions/duties on behalf of the Company.

AnnualComponents:
- lvledicalreimbursement
- LeaveTravelAllowance

Remuneration of Non-Executive Directors

The Non-Executive Directors (NEDS) are paid remuneration by way of Sittinq Fees. The
Articles of Association of the Company have entrusted the Boaid of Direitors of the
Company to decide the remuneration payable to the Non-Executive Directors of the
Company within the limits permissible under the Companies Act, 20.13 and Rules there
under for each meeting ofthe Board of Directors or Commjttee Meetings attended by them
irrespective of the number of days for which such meeting may continue consecutively.

Pavment of Sittinq Fees

The Directors may receive Sitting Fees for ahending Board rreeting as per the provisions
of the Companies Act, 2013. The amount of Sitting Fees, as recom-mend bv Nomination
and Remuneration Committee and approved by Board of Directors, shall b; subject to the
limits as per Companies Act, 2013 and rules.made there under and any other enactment
for the time being in force.

Remuneration of KMP and Senior Manaqement personnel

While determining the remuneration of Key N,4anagerial personnel and Senior
Management, the following factors are analyzed by the Committee:

The performance and contrjbutions of Key lvlanagerial personnel and Senior
lvlanagement to the grolvth of the Company, Relative position in the organization and
length of servicq
Company's p6formance and past remuneration paid to Klrp/Senior l\.4anaqement.
Limits prescnbed by any Acts. rules or regulations.



Remuneration of Other emolovees

Apart from ihe Directors, KMps and Senior Management personnel, the remuneration ,or
rest of the emproyees is determined on the basis of the rore and position of the individuar
employee, including professional experience, responsrbility, job complexily';nd market
conditions.

The various remuneration components. bastc salary, allowances, perouisires
combined to ensure an appropriate and balanced remuneration paciage.

The annual increments to the remunera on paid to the employees shall be
based on the appraisal carried out by the HODS of various departments
Annual lncrements shall be made on the basis of this appraisal

7. POLICY REVIEW

etc. may be

determined
Decision on

The Nomination and Remuneration Committee shall review the policy, from time to time,as and when any changes are to b_e incorpoEted in the policy due to change in
Acl/Rules/Regulations or as may be felt appropflate by the Com;ittee to ensure the
effecliveness of the Policy. The Committee will discuss any revisions that may be
required, and recommend any such revisions to the Boa;d of Directors for their
consideration and approval.

8. DISCLOSURE

Thepolicy will be uploaded on Company's website (www.patidarbuildconttd.com)for
public information.

Patidar Buildcon Ltd'

Director


